Bus Replacement Schedule

Exhibit 3
Bus Replacement/Acquisition Plan

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total

Annual Replacement

40 Ft. Bus 15 73 70 26 0 0 69 93 9% 0 203 10 105 88 125 37 0 0 69 93 9% 0 203 10 105 88 125 37 0 0 1836

Small Bus 0 0 0 0 3 2 0 20 70 28 0 45 25 42 60 133 3 2 0 20 70 28 0 45 25 42 60 133 3 2 921
Annual New Acuisition

40 Ft. Bus 90 15 55 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 171

Small Bus 25 a2 60 133 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 260

Bus Capital Program
Capital Funding Sources and Uses

FUNDING USES (EXPENDITURES) 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Total
Bus Replacement 4,275,000 20,805,000 20,548,500 7,632,300 509,850 3,738,900 20,254,950 31,620,125 41,279,619 4,901,358 61,378,370 10,900,748 37,207,354 34,978,191 49,746,397 35,502,700 540,900 4,085,597 22,133,131 33,545,790 45,107,354 5,355,846 67,069,802 11,911,541 39473282 38,221,614 54,359,231 38,794,759 591,056 4334410 750,803,674
New Bus Acquisition 29,775,000 11,205,000 26,342,250 2,400 - - - - - - - - - - - - - - - - - - - - - - - - - - 93,154,650
TOTAL USES 34,050,000 32,010,000 46,890,750 33,464,700 509,850 3,738,900 20254950 31,620,125 41279.619 4901358 61378370 10.900,748 37207354 34,978,191 49,746,397 35,502,700 540900 4,085,597 22,133,131 33,545,790 45,107,354 5,355,846 67.069.802 11.911.541 39473282 38,221,614 54359231 38,794,759 591,056 4334410 843,958,324
FUNDING SOURCES (REVENUES) 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Federal 5309 Bus Funds 3,000,000 3,000,000 3,000,000 3,000,000 509,850 3,738,900 5,000,000 5,000,000 5,000,000 4,901,358 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 540,900 4,085,597 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 591,056 4334410 125,702,071
Federal 5307 Grant Funds 2,000,000 2,000,000 2,000,000 2,000,000 - - 2,000,000 2,000,000 2,000,000 - 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 - - 2,000,000 2,000,000 2,000,000 355,846 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 - - 44,355,846
State Funds 6,660,000 6,660,000
Bus Financing Proceeds 22,390,000 27,010,000 41,890,750 28,464,700 - 13,254,950 24,620,125 34279.619 54378370 3,900,748 30,207,354 27,978,191 42,746,397 28,502,700 - 15,133,131 26,545,790 38,107,354 60,069,802 491,541 32473282 31,221,614 47,359,231 31,794,759 - 667,240,407
Sales Tax Pay-Go (Cash) - - - - - - - - - - - - - - - - - - - - - - - - . 0
Other 0
TOTAL SOURCES 34,050,000 32,010,000 46,890,750 33,464,700 509,850 3,738,900 20,254,950 31,620,125 41279.619 4901358 61378370 10.900.748 37207354 34,978,191 49,746,397 35,502,700 540900 4,085,597 22,133,131 33,545,790 45,107,354 5,355,846 67.069.802 11.911,541 39473282 38,221,614 54359231 38,794,759 591,056 4334410 843,958,324




